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Improve Your Feedback Scores

Kristina Klausen
Senior Director, eBay Shipping

Rich Matsuura
Group Product Manager, eBay
Shipping




Important Information

This information is copyright © 2008, eBay Inc. All rights
reserved.

eBay, eBay Live! and the eBay logo are registered
trademarks of eBay Inc.

Other brands and trademarks are the property of their
respective owners.

These materials are for review on the eBayLive08.com
site only and may not be reproduced or redistributed In
any way.
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Why Shipping is Important For You and
Your Buyers

Improve Your DSR Scores: Shipping Listing
Best Practices

Improve Your DSR Scores: Shipping Your
ltem Best Practices

Summary
Q&A
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Why Shipping

IS Important




Shipping Is Important to Buyers

Competitive shipping costs or
free shipping

Well-packaged items
Items shipped quickly
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Why shipping Is important to sellers

It’s a big part of selling — using shipping
to deligﬂt buyers pays dividends!

DSR scores — visibility, discounts
Repeat sales

PayPal Protection policies
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What are DSR Scores?

DSR = Detailed Seller Ratings

Buyers can leave anonymous ratings for

“Item as described”, “Communication”,

“Shipping time”, “Shipping and handling
cost”

Ratings are given on a 1-5 star scale
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Shipping Impacts Best Match Visibility

Better Visibility
High DSR Scores
Free Shipping

Reduced Visibility
Low DSR Scores
Unspecified Shipping
Expensive Shipping
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Improve Your

DSR Scores:
Shipping Listing
Best Practices




Specify a Shipping Cost

Bids Price* v SMiPPing Item_s V\_/ith Specified
shipping...
SR 00 Better DSR scores!

3 $33.99 $7.00 . .
Good business practice

$33.50 Not specified

More likely to result in a
sale
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Better Buyer Experience

Searc h res u I tS p ag e Sortby:’TimeI ending soonest V‘ Custornize
Shipping to
Pricd| 95138, USA Time Left a
Strange Lives Of Familiar Insects P 0 Bids $5.0(0 +43.42 11m
ZBuy Now Mot
W STRANGE TALES #107 P 31/,"0, e ter $50.0 " ;’eciﬁed 15m

e Provides a better experience for your buyers

e eCommerce Standard
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Flat Versus Calculated Shipping

Flat Shipping — same cost to all buyers
$2 shipping to California
$2 shipping to New York

Calculated Shipping — shipping cost
based on buyer location

$2 shipping to California
$4 shipping to New York
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Flat Shipping

(same cost to all buyers)

Give buyers shipping details Add or remove options | Get help

U.S. shipping @ % Shipping Wizard

Flat: same costto all buyers N
services [ Research rates Cost
US Postal Service Priority Mail (2 to 3 business days) | [] Free shipping

Offer additional service

Additional options 2

e Insurance: Optional
e Handling time: Not Specified
e Get It Fast: No

Change

ehy
The power of all of us’ ‘WE"



Calculated Shipping

(cost varies by buyer location)

Give buyers shipping details Add or remove options | Get help

U.S. shipping @ * Shipping Wizard
‘ Calculated: Costwvaries by buyer location Vl

Package Weight

lPackage {or thick envelope) V1 [1 lb. orless VI
[] Irregular package

Sewices [ Research rates Dimensions ‘
] US Postal Service Priority Mail (2 to 3 business days) VI ‘ | in. x‘ ] in.

X| in.

Offer additional service

Additional options 2

e |nsurance: Optional

¢ Handling time: Not Specified
e Handling cost: US $0.00

e Get It Fast: No

Change
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Shipping Wizard

1. ITEM INFORMATION 2. SERVICES 3. INSURANCE

EE Welcome to the Shipping Wizard!

The Shipping Wizard will help you quickly determine your shipping costs and services. Once you've finished, the
Shipping section will be automatically filled in for you.

1. ITEM INFORMATION 2, SERVICES 3, INSURANCE
&
E What package size are you using?
Package size Dimensions More information
® | don't know
Cvex > RS
23 \ARAANI | Minimum: 5" x 3 %" x
i E 0.007" b
o bl Letter Maximurn: 11 %" x 6 18"
¥ 1/4"
. o Use for USPS
K ‘ a Flat Rate
o Largle envelope or thick Mi{}i{;l;lum: 11 %" %6 1/8" o er;V:lfooF:iJSF'S
envelope ® Express
Envelope
—
o Most boxes fit v

The power of all of us’ ‘WE"



Research Rates

bay.com - eBay.com: Seller S ulator - Microsoft Internet Explorer
L shipping Caiculator
£ shipping Calculator
Parhays Descsiption Sullur’s 7P Corln
Fange Brasdign 2 B are basce) O 500 e V1§ Chieeye
Describe your package below and the Shipping Calculator will show you the correct shipping costs for vanous services and
Packaging Hanlling Fas
locations o« 30

s %
Estimated Weight Compare sendces and ¢ases

To zac e Damases ¢ e lrtamaiiznzl 1oL fr Vo 0.4 thppns SireCis, 2okt & distnabior o 00l 3 OF Zote Zeow and cizk
Show Rates.

About 11b.  About3Ibs.  About 10 Ibs e

Package Size
Large Envelope v [z] H

D0 Imregular or unusual package Letter  Envelope Package/Thick Envelope

11b. orless v
Weight and size help

b Madose

I Pat v P Code 3

© 745 23MCes 10 20.r 151N (up 2 IhTel, vie s e Thichtione:

Vet Servh me O
Dimensions (optional) U E Posta Bire s am afesine Yas 12, s bosed zn LPSE
Spr wad I L AT
12 in. x (12 in. x |12 in 20 zan oo wbiw the nee A pem et o
Dimensions are required for imegular packages o Tiee P " box
: p Aaygebe Pl A
Continue > C T US Pastal Serdce RS | s L ) [ UPS Grouml HoE L 3
_ Close Parial Pasr® Guzesrezes 1* 16 dpz”
Ex mdwrl i hws 20 ilwyx
T US Pasaal Serdce (TI%] s $LUS [ UPS 3 tay Selea™ L
Prioring Mair” (s a0 14 13 dugs”
Zx bl o hes 23 g
T US Passal Service L %Ly 46U [ UPS 2ad Uay A 05 PCRE}
Mcdodon dscsbotves Gumaneze: 1V 12 dups”
Rare Emvelope
IS Pasesd S a8 saa5 $RO5 || UPS Nest Ny Ais TEIS TFEIE S8
e] . Internet Prisity Mail Surved?
Dane Nate B

Cumrarran: b neet doy*

\ V4
\ :
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Shipping Options Quick Tips
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Know which box you’ll ship in — size can affect
shipping rate

Shipping carrier/service and cost:
Choose one inexpensive and one fast service

Specify a shipping cost that will delight your buyers

Look at shipping cost from sellers selling similar items
that have good DSR scores

Free Shipping
Try it — better visibility, better shipping cost DSR scores,
attractive to buyers e\
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Purchase and Print Shipping Labels

Purchase and print online
Schedule the carrier to pickup
Nowhere to drive, no lines!
Online discounts
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Shipping Label Discounts

USPS

Priority Mail (domestic) — varies, average of 3.5% off
Express Mail (domestic) — 3% off

Priority Mail International — 5% off

Express Mail International — 8% off

UPS

Special Pricing Program for eBay Sellers — Save up
to 31% compared to rates paid by occasional UPS shippers.

UPS PowerSeller Savings Program — save up to 23%
off UPS Ground Dally Rates

For better DSR scores, pass the discounts to your buyers




Communicate Shipping Status

Shipping Tracking and Delivery Confirmation
Shipping Labels
Upload Tracking Numbers

Let buyer know when item has been shipped.
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Package Well

New or gently used,
professional looking boxes

Include a packing slip and a
note to your buyer

Don’t use USPS Priority Mall
noxes for other services

Jse appropriate packaging
material
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Ship Quickly

o Specify your handling time

e Then beat it!

e Follow up with an email to
check the buyer received it
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Summary

Specify a shipping service and reasonable
shipping cost

Pack well, ship quickly

Communicate with your buyer

Use shipping as a tool to delight
your buyers and leave a lasting

positive impression el
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Q&A

Kristina Klausen
kklausen@ebay.com

Rich Matsuura
rmatsuura@ebay.com
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Thank you!

To learn more, visit






